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Three Pillars for Innovative Start-ups
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Innovative R&D
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Needs Driven Concept
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Unity 絆

Trust 信頼

Relay a Baton バトン

Team チームForm a Scrum スクラム

Open Innovation

Sympathy共感

Self-reliance Only 一人相撲

Divided forces between public 
and private sector 

官民の役割分担の明確化

Closed Innovation
クローズドイノベーション

Assumption that no one appreciates 
my technology

「他の人には技術の良さがわからない」

Lack of Interest in others
「他社のやっていることに興味はない」

Co-Creation for the Future

Forming Business Eco-Systems ①

Positive Attitude for Value Negative Attitude for Value
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Forming Business Eco-Systems ②
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Structure and fundamental policy of INCJ

 Launched in July 2009 with a 15-year lifetime

 Established under the Law on Special 
Measures for Industrial Revitalization 

 Overall equity investment capacity of USD 20 
billion

 Provides patient risk capital over the medium 
to long term; emphasis on investment 
multiple and innovative potential

 Thorough due diligence by third party 
professionals on investments

 Selects best partners for collaboration

 In principle, participates directly in 
management of investments

 Catalytic function to make macro impacts by 
micro approaches

Target company

Private enterprises
Private funds

Management resources,
advice

Collaboration, 
cooperation

Investment Investment

Large 
corporations
Technology, 
personnel

Technology, 
personnel

Ventures

SMEs
Universities

Govt. investment: ¥266bn 
Govt. guarantee: ¥1,800bn

Private investment: ¥14.01bn 
(27 companies 2 individuals)
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4. Overseas 
expansion

(Mature stage)

Stages of Investment

1. Business incubation
(Pre-early stage)

– Use IP fund to tap 
uncommercialized IP and core 
technology in corporations and 
universities

2. Business expansion
(Early/Growth stage)

– Promote leveraging of 
technology, assets held by 
startups

– Build new framework for 
collaboration with major 
corporations

3. Spinoffs and restructuring
(Late stage)

– Target business units and 
subsidiaries of major 
corporations and medium-sized 
firms
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Industrialization

Time

Govt. subsidy

Universities/
public institutions

Non-profit funding
(foundations, 
contributions)

Startup VCs

2.

Growth VCs

M&A market

Public offering/
capital markets

Major corporations,
financial institutions

R&D (core) Commercialization
(product)

Commercialization 
(business)

R&D (application)

1.

3.

4.

– Overseas 
acquisitions, 
etc.
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Israel Eco-System for Start-ups 
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Israel system

Gov/ VC Targeted Firm Exit

Start-ups   exit generic 
company

VCs
in Israel

85％ subsidy

15％ equity

Exit to Japanese firms?Equity by INCJ ?

Large 
caps

Pharmaceutical
company

equity

equity

Japanese Involvement 


